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Shortconinga of tho Zconor

The production plan for 1949 was only brought out at the weginning of the
second quarter of the year. It was baned on quarterly rroduction firures

* and tho figuros miven for the first quarter of the year did not, in fact,

corraspond with the actual production for that quarter. For this reason
arrors wore inheront in the plan from the start. The main difficulty in
carrying out ths rlan arose, however, from the fact that the distribution
plan did not corresrond in the matter of rav materials with the production
plan, The production plan wms preparcd by the Economic Planning Division
of the DUK (IIV irtsehaftaplanung), vhereas the distribution plan had bsen
rrepared indepondantly and without conaultation by the laterial Sunplies
Division of the D'K (HV YVsterialversormang), and had alveasdy been approved
ty the SHA at the end of 1948, As distributlon of raw materials had, there-
fore, already been made during the first tuo quartors of 1949, according to
the original fimures of the distribution plan, it suddenly became nocessary
to make n belated atterpt to equate them to scme exbent with the production
plan. For this reason, a nev distribution nlan ias propared for the second
half of 1949. This amended distributlon plan a‘terpted to compensate for
surplus deliverios in the first half of the year by corresponding reductions

“in the second half. As a rsmult, the Individual factories and concerns with :

high production quotas recsived a capletely inadequate supply of raw ma-
tarinlo. Enmphasis continusd, however, to be ylaced on the fulfilling of the
production plan at any cost. Consequently, the Technieal Departments of HV
Materialversorguny and their subordinate departments in the Land Governments
atterpted by every means in their power, including the using up of all re-
gerves and of all future deliveries pronised under the plan, to fulfill their
quotas. The final recult was that corplete chaos enpued and herdly any trace
of nlanned production remalned. ;

Apart from the production plan, the Zeconoric Ilan for 1949 ineluded an Invest-
nent rilasn, a fipance plan, an inter-zonal tradingy and foreisn trading rlan and
a labor distribution »lan. The fopeisn trading plan broke dowa sarly in the
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year. No practicable plan was, in fact, ever ovolved as the result of the
counter-bluckde was suddenly to divert all trade to the East, as a result
of which minute %o minute decisions had to be taken which mads long term
plamning impossible. The foreign trading plan 1s atill in prineiple im-
posed by necessity, in so far as products are imported which are easential
for carrying out the production and investment plans, while on the other
hand 1little attermpt is made to produce goods for export or sven more for
internal coneumption. The investment plan also was unsaticfactory as the
sums availsble for particular projects were not, in fact, adequate for the
yarposo. As only limited edditional financial resources could be made -
available, it was necensary in the middle of the year to prepare a so~called
"additional investment vlan' (Zusatzinveatitionsplan). The plan only par—
tially deserved this nanms ag it succecded in providing additional ecapital
for certain projects, while at the rame time others had to be entirely or
partially stopped. It was impossible at the beginning of the second half
of the year to form a clear picturc of the investment sltvation ag the ro-
porting system did not function properly. The individual firme, as a re-
sult of their attempts to obtain outside assistance, sent in incomplete
roturns. ,

The Economic Plan for 1950 _ S

3. The shorteanings of the 1949 plan were "not to be repsated". Proparatory
work for the plan for 1950 was begun in June 1945, Quotas (Kontrollziffern)
for the indiyidual firms and for the less important products wwre prepared
and sent to the DUK Divisions and land Govermments for comment., After those
cormants had been roceived, tho quotas were amendsd by HV Economic Planning
in consultation with their opposite mmbsrs in the Econonic Planning Depart-
ment of the T1A. In the middls of July 1949 the final quotas, which were
not to he altered, were izsued by leuschner, the head of the AV Econonic
Planning. Only thoss quotas which had besn approved by the Economic Planning
Departmont of the 1A wers allowed to be made public. The Land Governnents
and Technical Departments were requirsd to prepare thsir draft plans on tho
basis of these quotas and submit them o the WV Economic Plamaing by 15
Avpust 1949. As thess quotas finally determined the production of each
branch of the industry, ths authoritics concernsd were able to assess the
amount to bo produced in order to corrsspond with the value sot by the quota.
On 20 August 1949 the complete DVK plan wes 1aid before the SHA. I% now re-
mains only to wait for the publication of the final plan before the end of
the year. .

4. The target sot by the SMA and the SED for the 1950 plan is 100 percent of
the production in 1936 for the Russian Zone &3 a whole, For this reason.
the A has paid no atiention to objoctlons on the part of the representa-
tivas of certain branches of induetry who fecl thomselves unable to achleve
this production in view of ray material or other difficulties, the quotas
set by the SMA being in every case equivalent to those of 1936 regsrdlses of
difficulties. The danmer of the production and distribubion plan is that it might be
approved by. the HV Economic Plauning bhefore boing issued by the HV Material-
vergorgung. There is, therefore, considerabls danger for the following rea-
sons: The figures of the production plan are in certaln points unrealistic
and from thece unrealistic Figures the distribution plan must be made, 6«8
the planpad production of coal corresponds with the planned distribution,
whereas in reality actual production will be considerably louer. > s posai~
bhle, therefore, that in theory more will have to be distributed than in fact
ham been produced.

5. The dAifficulties in preparing an investment plan cre even greater than thoss
encountered in 1949 as no one knows whethor or noi the projects which have
baen given financial support in 1949 will be able to bs carried out in time
or whether they will not run on into 1950. The difficulties for the forsign
trading plan ars aimilar to those discussed above.
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5. The production fipures for 1936 are based on the records of the former Stati~
atisches Reichsamb for the industrial production of Germany in that year.
These recorda are still held in the Central Statistics Offiece of the DWK.o
Theae records, which are uritten from the German point of view and in Germsn
terninology have been rewritten by the Central Statistics 0ffico of the DUK
in accordance with the corrsspording Ruseian divisions of branchos of in-
dustry and products in Russian terminology. In addition, the fisures for
the factorios and concerns now in the Rusaian Zons had to be ceparated from
ths fipures for tho wholo of Gommany, with vhich the 1936 figures were. con-
corned. This was particularly difficult in the case of large combines vhich
had branches all over Germany. As a resuit of this, the new figures are in
plares entirely contradictory and cannot form a safe basis for fuburs planning.
Furthermore, the SMA possesaaes its own set of productlon fignres for 1926,
which aro aluays given priority in the event of discrepancies between the
two sets of figures.

7. It is not knoun vhore the SMA got those fipures. From all this it can bo
seen that the exact tarset of tho 1950 production rlan is sbill gemowhat in
doubt as various definitions exint. Apart from the lack of an exact dofind-
tion of production fisurar in the past, there 1is also a lack of clear and une-
cquivocal production fipurer for the present. In the second half of 1948 a
census of the capital equipment of all industrial concerns in the Russian
Zons sms carried out. Mo rorors has, however, baen losued up Lo Lho presant.
The responsible officials in the Cembral Statistics Office have glven their
opinion %hat it is practically impossible with the informntion received to
form a vlear picturs, as individual factories sent in returns vhich were very
hed aad inaccurate. it im bolieved this was done intentionally in fear of re-
guisttioning or dismantling. In opite of tho pressure vhich was brouzht to
bear, it was impossible for the Central Statistics 0ffice to prepars a report
which could be used for the 1950 plan,
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